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WHERE WE'VE BEEN:

A history of the community
center reconstruction’

Preparing for renovations

In the fall of 2002, Nederland voters passed a
ballot issue approving a bond issuance to generate funds
for Community Center reconstruction, supported by town
sales tax. The $1.5 million bond was issued in April 2003.

As plans were being made for the renovations a
devastating snow storm led to the collapse of the
gymnasium roof on March 18, 2003. Following extensive
negotiations, the town of Nederland was awarded $1.6
million in insurance money for damage caused by the
roof collapse. During this time, a Community Center
Advisory Board (CCAB) was formed to help take the lead
in decision-making regarding the reconstruction project.

In 2003 the Nederland town Board decided to
construct a biomass plant that would play a vital role in
disposing of slash during forest fire mitigation, while at
the same time providing a cheap energy source for
heating the community center. The project cost was
estimated at $100,000. Unforeseen problems were
encountered during construction as well as during the
early days of attempting to make the plant functional.
Bills for the biomass plant came for approval before the
town Board in incremental amounts over an extended
period of time and over the life of the project came to a
total of $450,000 rather than the projected $100,000.
Despite objections from the CCAB, the town Board
decided to pay for the biomass plant from the community
center renovation fund, considerably reducing the total
funds available for the community center renovations. By
the fall of 2005, the cost of operating the biomass plant
was clearly getting too burdensome and the plant itself
was riddled with problems that were too costly to solve.
The town Board decided to close the biomass plant.
Without sufficient warranty paperwork, and facing a
construction company that had gone out of business, the
town Board had little recourse with regards to recouping

" The information in this section was accumulated by the CCFB and is
accurate to the best of our knowledge.

the costs of constructing the biomass plant. It is
important to note, however, that the biomass plant was
no longer operating and all bills associated with its
construction had been paid in full by the time
construction began on the community center in 2006.
The biomass project, however, did cost the community
center renovation fund $450,000, funds that were no
longer available for the renovation.

In addition to the bond proceeds and the insurance
settlement, the town of Nederland was also awarded a
$500,000 grant from the Department of Local Affairs
(DOLA) for the community center. Thus, the total funds
initially available for the project came to approximately
$3.6 million. The biomass plant expenditures decreased
that total by $450,000. The town also paid approximately
$65,000 for renovations of the community center annex at
the Caribou shopping center, used for town meetings
during the renovations, expenditures that also came out
of the community center renovation fund. The total
funds available for the reconstruction project were
therefore reduced to approximately $3 million.

After interviewing 20 construction firms, the
Community Center Advisory Board recommended that
the town Board retain Alliance Construction, a
design/build firm for the community center project.
After Alliance Construction was retained, the CCAB and
the town Board underwent a six-month long process to
finalize the design and the bid from Alliance
Construction. Unfortunately, when the bid finally was
produced, it came in at approximately $5 million, far
greater than the amount available in the renovation fund

In working to reduce the amount of Alliance
with the CCAB, eliminated several elements of the
project: the new 4,000 square foot library, the west wing,
the landscaping around the building, the shower and
locker rooms, and eventually the kitchen. The current
construction project would be considered phase I, while
phase II would be undertaken at a later date and would
include the elements that were cut from phase 1. Every
attempt was made to reduce construction costs while
keeping the project alive. It is significant, however, that
the town Board prioritized LEED certification very highly
and there was no discussion of cutting LEED certification
from the project despite the need to reduce the scope of
the project.
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It was around this time that the town of
Nederland hired Jim Stevens as the town administrator.
Considering the limited funds available for construction,
the town Board decided that it was more cost-effective to
have Jim act as project manager for the community center
renovation than to pay an additional salary to another
project manager. As Jim took over as project manager, a
period of uncertainty and frustration ensued as to who
was taking the lead on decision-making regarding the
project. Trustee Laura Farris, the BOT liaison to the
CCAB, withdrew from that post and worked directly with
Jim Stevens. Consequently, the role of the CCAB became
less clear and was debated as the project moved forward.
After Laura Farris was elected mayor, the CCAB was
charged with advising on program and policy for
operations of the Community Center, and operated
through the winter of 2007.

In the months leading up to the beginning of
construction, a key factor in the decision-making was that
the town was operating under a time limit from both the
insurance company and the bond issue. The town was
under pressure to begin spending the proceeds from the
bond issue as IRS regulations require that the bond
proceeds be spent within a certain time limit. A time limit
also affected crucial insurance funds.

Considering these time constraints, the Board of
Trustees faced a difficult decision in July of 2006. By this
time, the estimate from Alliance Construction had been
reduced to $2,961,923. However, the town had already
incurred some expenses for architectural services as well
as some initial work by Alliance Construction, so the
funds available for the renovations at this time were
$2.813.948. The Alliance estimate was therefore almost
$100,000 over available funds. It is also critical to note
that Alliance Construction was not the only contractor
who would be working on the community center project.
Other contractors included Architecture West, Namaste
Solar, E-cube (LEED consultants), Herron Asbestos
Consulting, CO Environmental Asbestos as well as other
minor sub-contractors. Thus, the combined estimates of
all these contractors in addition to the Alliance estimate
came to approximately $500,000 over available funds.
Although the Board of Trustees was aware of a significant
shortage of funds, they were not given an exact projection
of what the total bills for the project would amount to.
The town Board grappled more generally with whether to
put the project on hold and risk losing crucial insurance
funds while continuing to reduce the fund balance by
paying for operations at the community center annex in

the shopping center, or to move ahead with the
reconstruction with the intention of raising money,
writing grants and cutting costs as much as possible.
Faced with this choice, the Board of Trustees decided to
move ahead with the project. On July 18, 2006, the town
Board approved the Alliance estimate for $2,961,923 and
gave Jim Stevens the approval to begin construction and
to use the $221,294 that had been set aside for
construction contingencies. Demolition on the
community center began in late summer 2006.

Construction

After construction began, numerous unforeseen
problems were encountered. Far more asbestos was
found in the building than was originally expected and
the abatement costs were considerable. The construction
company found that the main wall running through the
middle of the community center did not rest on an
adequate foundation. There were unforeseen problems
with the roof over the theater. Considerable flooding
occurred in the boiler room necessitating additional
work. Faced with these unanticipated problems, Jim
Stevens and the town Board continued to remove or
reduce aspects of the project in order to keep the
construction costs under budget. By the time the project
was complete, the town needed to pay almost $50,000
more than had been budgeted for asbestos abatement. It
is noteworthy, however, that despite the unforeseen
challenges, the final Alliance Construction invoices
came in slightly under budget. The combined final
invoices for all contractors related to the project,
including asbestos abatement contractors, came in about
$140,000 over budget. While the added expenses for
asbestos abatement were partly to blame for these cost
overruns, additional architectural expenses played an
even larger role. The initial contract for architectural
services with Architecture West was for $278,780, but the
final invoices paid to them totaled $384,849. All
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additional expenses came before the Board of Trustees for
approval. While these additional expenses caused the
project to run over budget, the more significant problem
was that there were insufficient funds available from the
outset of the project and the town contracted for more
work that it had funds to pay for.

It is important to note, however, that the
Community Center Foundation, led by Dr. Maurice
Fauvel, worked very hard to bring in grant money for
Phase I of the renovations. Through these efforts, the
community center was awarded a total of $248,000 from
two foundations. Unfortunately, because grant
applications can take a very long time to process, the
town just received $225,000 of these grant funds in July of
2008 and is expecting another $23,000 this September.
These funds will be used to pay back the community
AAT OAO6O AAAO O1 OEA rducing 6 O
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If these grants had been received earlier, the project
would only have gone approximately $20,000 over
available funds.

In late August 2007, the Board of Trustees
received a memorandum from the town administrator
and town treasurer informing them that the community
center renovation project had run approximately
$300,000 over available funds. The town Board discussed
this shortfall in a workshop on September 4, 2007. The
funds needed to cover the shortfall in the community
center fundx AOA AT 00T xAA AEOI |
The Board agreed to continue raising money and to

OEA

WHERE WE ARE:

Moving towards a vibrant
community center

Community Center Foundation Board
reconvened

The Community Center Foundation Board was
created in 1999 to help raise funds for the community
center renovations. CU graduate student Obadiah Ariss
led the Board in winning a $500,000 grant from the

_ Colorado Department of Local Affairs (DOLA).

OB ErkafePiKe BOER Ibe%a@ne IQrIgEeé Qa’&ctﬁ/eu and for the
past few years Dr. Maurice Fauvel was the only active
member. In early summer 2008 newly elected trustee
Sumaya Abu-Haidar recommended to the Board of
Trustees that the Community Center Foundation Board
be reconvened to serve in both a fund raising capacity
and an advisory capacity to the Board of Trustees. The
following four members were appointed by the Board of
Trustees in June 2008:

Sumaya Abu-Haidar, Chair
Dale Porter, Secretary
Kristen Edwards, Treasurer
OVineel HrhanBonidIMerdber A£01 A 8

attempt to sell town assets to make up for the shortfall. We all look forward to serving the Nederland community,
continuing to raise money for the community center, and
After reviewing the history of the community advising the Board of Trustees on all issues related to the
center renovations, the Community Center Foundation community center.
Board believes that there has been insufficient and
unclear communication with the community in the past
year regarding the reasons that the project ran over
available funds. We also conclude that a more accurate
and detailed report should have been generated by town
staff at the completion of the project. Our hope in writing
this report is two-fold: First, that it provide the Nederland
community with a clear and accurate accounting of the
community center renovation project. Second, that it

provide a clear basis for Phase II planning and financing,

so that Nederland area residents feel confidence in the
community center renovation project and support it
wholeheartedly.
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Welcome to Dawn Baumhover,
community center coordinator!

In Spring of 2008, the town of Nederland hired
Dawn Baumhover as full time community center
coordinator. Dawn has worked tirelessly to get the Fitness
Place working smoothly and safely, keep the community
center spaces rented, keep tenants happy and brainstorm
ways to increase community center revenues. We would
like to thank Dawn for all her hard work and dedication!

Grants awarded to the community center

The Community Center Foundation, through the
valiant efforts of Dr. Maurice Fauvel, was awarded two for
phase I of the community center renovations. A grant
from the Boettcher Foundation in the amount of $75,000
was matched two to one by the Gates Family Foundation
for a total of $225,000. This was used to pay back the
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The community center was also recently awarded
a grant in the amount of $11,500 from the David H.
Shortridge II Memorial Foundation to be used towards
the renovation of the kitchen for the Nederland Area
Seniors. This grant will also be matched two to one by the
Gates Family Foundation for an additional award of
$23,000. We are truly grateful to both the Shortridge
family and the Gates Family Foundation for their support.
We would also like to thank Dr. Fauvel for his excellent
work on behalf of the Nederland community center.

The Community Center Foundation Board is also
waiting to hear about an application we recently
submitted to the Daniels Fund for the remainder of the
funds needed to complete the kitchen. Stay tuned for
good news regarding this grant!

Where are we on our LEED certification?

The complex process of LEED certification is still
underway and will hopefully be resolved in the very near

future. Our final application paperwork I O OGCT 1 A6

certification has been submitted to LEED as of August

2008AT A xA AOA Ax AE OEibnCAlthotgh$ 6 O

the process was costly, it did qualify the project for a
Hal hiT 11
Energy Planning. Now that LEED certification is well
underway, we are proud to be leading the way in
community green building.

Financial update

In terms of operations, from January 1, 2008
through July 31, 2008 the community center generated
average revenues of $7,481 per month, with average
expenses of $10,390 per month. This leaves an average
operating deficit of $2,909 per month. We expect that
deficit to shrink during the remainder of the year, as
revenues from Fitness Place users and hourly rentals (e.g.
classes) increase.

As of January 1, 2008, the Community Center
&01T A0 AAAO O1 OEA O1 x1
$260,000. The $75,000 Boetcher Foundation grant and
the $150,000 Gates Family Foundation grant reduced that
amount to $35,000. The additional Gates Family
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utility fund, leaving a deficit of approximately $12,000.
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The Backdoor Theater is back at the
community center and showing movies
every Friday and Saturday nights.
Dondét miss out on t

for a local movie night!
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THE FITNESS PLACE: your community
fitness facility

Although not originally part of the community
center plans, the Fitness Place was possible due to a
donation of equipment from the Guercio family after the
closing of the 8240 fitness facility in the Caribou shopping
center. Our fitness center consists of a weight room on
OEA AEOOO AITTO AO xAll AO A
overlooking the gymnasium, and a significant amount of
floor equipment (fitness balls, exercise steps, resistance
bands, floor mats, etc.). When combined with the
gymnasium and dance studio, the community center
provides all you need for a varied workout! While the
locker rooms are not yet functional, we hope to obtain
grants to complete the showers/locker room in the

coming year.

Fitness Place membership dues

Regular Senior
Drop in visit
Fitness Place $5 $4
Gymnasium only $3 $3
10-visit punch card
Fitness Place $35 $30
Gymnasium only $30 $30
Annual membership
(paid monthly)
Fitness Place $30 $25
Gymnasium only $20
Annual membership
(paid In full)
Fitness Place $330 $225
Gymnasium only $220

Pre-paid memberships get one month free!

Fitness Place hours

Monday-Thursday 10 am-8 pm

Saturday 10 am-7 pm

Come join us and get fit for skiing/skating season!!

Ge Fitness Place is staffed entirely by volunteers
without whose help we would not be able to keep our

Fitness Place open. We would like to thank the
following volunteers for their service to our
community center: Bill Blankenship, Anne Devereux,
Patti B rooks, Kristen Edwards, Tony Hanson, Dave
Hart, Helen Huff, Mary Jess, Jon Key, Alma Knight,
Monica LaSalle, Norman Linke, Rebecca Linn, Ressa
Lively-Smith, Kathy Meyer, Rachel Mueller, Susan
Sanford, Zack Scott,
Spirko, Courtney Staunton, Beth Von Fischer,
Atashnaa Werner, Woody Woodward.

Sar ¢

Thanks for all your invaluable service!

A variety of classes offered this fall!

The following classes will be offered this fall at
the community center:

Monday
Abominable Abdominals (8:00 7 8:45 am)
International Folkdance (7:00 Z 8:30 pm)

Tuesday
Beginning Modern Dance (3:30 Z 4:30 pm)
Beginning Ballet 7 1-13 yrs (4:30 Z 5:30 pm)

Wednesday
Cathy Nicoletti - Conditioning and Flexibility (12:30 Z 1:30 pm)
Abominable Abdominals (6:00 Z 6:45 pm)
Adult Floor Hockey (6:30 7 8:00 pm) [beginning end of September]

Thursday
Mothers and Infants Dance (11:00 Z 12:00 pm)
Creative Movement 7 3-5 years (1:30 Z 2:30 pm)
Sandy Bertrand z Physical Therapy (3:00 Z 5:00 pm)
Pick-up Basketball (6:00 Z 8:00 pm)
Cathy Nicoletti 7 Conditioning and Flexibility (6:30 Z 7:30 pm)

Saturday
Abominable Abdominals (9:00 Z 9:45 am)
Making Dances 7 5-7 yrs (2:00 Z 3:00 pm)
Making Dances 7 8-10 yrs (3:00 Z 4:00 pm)

The Fitness Place also has interest in and is seeking
instructors for Pilates/Fitball, Nia and a variety of adult
dance classes. Please contact Dawn Baumhover if you are
interested in teaching any of the above!
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WHERE WE'RE HEADED:

Bringing people together and
building a strong community

A possible partnership with the YMCA

The YMCA of Boulder Valley is interested in
running community programs for children and adults at
the Nederland community center. The programs would

AA T1T A0 OEAO xA EAAT OEEAU AO

and needs. These programs would complement rather
than compete with existing programs and could include
sports and fitness as well as arts and music. We are
currently compiling information about which programs
community members would most like to see at the
community center. We would very much like to hear
your ideas. Please contact Dawn Baumhover at the
community center to share your thoughts. Once we have
a clear idea of which programs are likely to be the most
successful, we will begin working with the YMCA to
generate an agreement between the town of Nederland
and the YMCA. We look forward to a successful
partnership in the near future!

Community Brainstorming Meeting:
How can we generate more revenue for
the community center?

On September 9™, a group of interested community

members met at the community center to brainstorm
ways to generate more revenue for the community center.

60
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This group included members the Community Center
Foundation Board, Mayor Martin Cheshes, Trustees
Dallas Masters and Betty Porter, members of town staff as
well as community center tenants and interested
Nederland residents. The following is a list of some of the
ideas generated during this gathering:

1. Ask town Board to get clear on extent to
which the general fund can subsidize
shortfalls in the community center fund.

2. Encourage organizations to hold conferences
and events at the community center.

3. Encourage theater companies (including the
Backdoor Theater) to stage live productions

Create/attract an arts and music program.

5. Finish the kitchen and attract events that
require a commercial kitchen.

6. Get clearer on the funds required to make
the West Wing a usable space in the short
term.

7. Develop along term vision for the west wing.
Explore the possibility of turning the old
school house and the old bus garage into
usable space.

9. Seek grants to build/complete the showers/
locker rooms and increase Fitness Place
membership.

10. Find grant money to build a climbing wall.

11. Build large closets in which non-profit
groups can store belongings and then use
community center spaces for activities and
meetings.

12. Sell sponsorships to local businesses.

13. Improve signage to the community center
throughout town.

14. Pursue the idea of creating a recreation
district or department.

15. Hire a part-time marketing person to market
the facility to a variety of organizations.

16. Encourage space rental for a variety of local
classes, including music, art, dog training
and anything else folks can think of.

17. Plan a “maintenance week” with local

volunteers.

Let us know what ideas you would add to this list!
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FALL FEST

Join us for an afternoon celebration of
local art and music at the community
center on October 5th
From 2-6 pm

Followed by an evening concertl
Featuring:
Great American Taxi
The Bill McKay Band
Elephant Revival

Countrydog

6:00 pm in the
community center theater

$20 at the door, $15 advance purchase

Purchase tickets at the community center

Beer, wine and refreshments will be served.

Donot mi s s i

All proceeds benefit your
Nederland community center

PLEASE HELP US WIN GRANTS FOR
OUR COMMUNITY CENTER!

As members of the Community Center
Foundation Board, we will continue to do our very best to
actively seek grant money for the community center.
However, grant-making organizations are more likely to
award grants to communities that are actively raising
funds from within their communities first. The more
community support we can demonstrate, the more grant
money we are likely to be awarded. So please, support our
efforts to keep our community center thriving by sending
a donation to benefit the community center. Your
donation is tax-deductable and will greatly benefit your
community! Please send donations to:

Nederland Community Center Foundation
PO Box 950
Nederland, CO 80466

Together we can continue to make our community center
a terrific gathering place for the Nederland area!

70



